
Preparation & Implementation 
Programme for Timor-Leste (PPIP)
Supporting the identification, preparation, and implementation  
of technically, financially, economically, environmentally, and socially  
sound investment projects in the sectors of solid Waste, forestry,  
and water supply, sanitation and drainage.
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European Delegation to Timor-Leste (EUD) 
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Water supply, sanitation and drainage, including 
extraction, production and distribution of clean water, 
collection and treatment of wastewater. As far as possible 
these projects will be developed to include a renewable 
energy component. In addition, storm water systems and 
related flood protection will be considered.

Solid waste management, including collection of 
recyclable materials, bio-waste and residual waste, sorting, 
refinement and recycling or recovery of plastics and other 
materials, composting or anaerobic digestion of  
bio-waste, sanitary landfill disposal of residual waste. 
Particular attention will be given to project components 
that contribute to the Clean Oceans Initiative. 

Forestry: sustainable forest management related 
investments such as: afforestation; reforestation; forest 
rehabilitation, protection, management and control; forest 
certification, biodiversity conservation, and management 
of (protected) catchment areas. Such investments are 
crucial to enhance resilience to climate variability and 
mitigate climate change and to contribute to sustainable 
economic development of Timor-Leste.
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Project implementation

Develop and agree
pre-selection criteria

Seek potential projects
and develop long list 

of projects

Pre-selection criteria Long list of projects
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Apply Phase-2 selection  
criteria

4 projects rejected.
Deliverables to project

promoter with 
recommendations

for further work

3 projects rejected.
Deliverables to project

promoter with 
recommendations

for further work

Develop 10 x Project Fiches

Apply pre-selection criteria to reach  
a prioritized list of 10 projects

Re-apply selection criteria to developed Project Fiches.
Rework and recommend/agree Top 6

6 x projects developed 
under PFS

3 Projects selected for FS

Selection of 2-3 bankable 
projects and support to  

the implementation



Project Steering Committee  
MPO, MoF, EIB, EUD

Forestry Working Group
MAP Focal Points, 

Beneficiaries,  
Promoters, DPs

WSS Working Group
BTL/MOP/ANAS Focal 
Points, Beneficiaries, 

Promoters, DPs

SWM Working Group
MAE Focal Points, Beneficiaries, 

Promoters, DPs

Stephen Midgley Dr. Brace Boyden

Jan Drozdz

Jan Skajaa

MPO  
Focal Point

Project organisation

Key experts

For more information, please contact
Mr Jan Drozdz, PPIP Team Leader
Email: jadrx@cowi.com
Website: https://www.ppi-programme.net/ 

This booklet was created with the financial support of the 
European Union. Its contents are the sole responsibility of the 
PPI Programme and do not necessarily reflect the views of the 
European Union.
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